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Company Name ____________________________________________ 

Address __________________________________________________  

City ___________________________ Province _______PC _________ 

Phone number (include extension) _____________________________ 

Email address______________________ Website ________________ 

Your Name ________________________ Your position ____________ 

What is your percentage of ownership? ____________ 

Who else owns shares in your company?  

 

 

 

 

How long have you owned the business? ____________ 

Did you start the business or purchase it from someone else? Check One: 

☐ I started the business ☐ I started the business with a partner ☐  I bought the business ☐ 

I bought the business with a partner ☐ I inherited the business ☐ Other  

If other, please explain:  

 

 

 

How would you describe in a sentence or two, what your business does? 

 

 

 

 

How many employees do you have? ________ 
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Taking a snapshot of your business needs right now, would you say that the number 

of employees is: 

☐ Just right ☐ Too many ☐ Too Few 

How much have you thought about selling your business? 

☐ Very little ☐ A bit ☐ Quite a bit 

Do you want to sell your business? 

☐ Yes ☐ No ☐ I'm not sure 

If you were to sell your business, what do you feel is a realistic timeframe for you? 

☐ Less than one year ☐ One to three years ☐ Four to five years ☐ Six to ten years 

☐ More than ten years ☐ I don't plan to ever sell 

How much is the business success based on you and your continued presence in the 

business? 

☐ Very little ☐ Somewhat ☐ A great deal 

In your opinion, what still needs to be done to maximize the value of your business? 

(check the three most important only) 

☐ Increase sales  

☐ Increase profits  

☐ Employ and document better processes  

☐ Enhance the leadership of key individuals  

☐ Get the right people in the right roles   

☐ Improve morale of our employees  

☐ Improve productivity and performance of employees  

☐ Clean up the inventory  

☐ Clean up the financials  

☐ Do some proper tax planning  

☐ Make some capital investments  

☐ Enhance the look and attractiveness of our physical space  

☐ Enhance the look and attractiveness of our on-line presence  

☐ Improve our brand  

☐ Get longer term contracts with our clients  
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☐ Negotiate better agreements with our suppliers  

☐ Reduce waste  

☐ Become more 'green'  

☐ Reduce debt load  

☐ I believe the business is ready 

If other, please explain:  

 

 

TRANSITIONING: 

Do you have a written strategic plan for transitioning your business?  

☐ Yes ☐ No 

If yes, when was it last reviewed? ______________________ 

Do you have a will that takes your business plans into account? ☐ Yes ☐ No 

If yes, when was it last reviewed? ________ 

Do you have someone in a leadership position right now who could take on more 

responsibility and succeed you? ☐ Yes ☐ No ☐ I'm not sure 

Do you have a team in place that can manage the business even if you aren't there? 

☐ Yes ☐ No ☐ I'm not sure 

Do you have some specific ideas, dreams, or goals that you are planning to move 

towards as you transition your business?  ☐ Yes ☐ No ☐ I'm not sure 

Do you have family members who are interested in taking over the business?          

☐ Yes ☐ No ☐ I'm not sure 

If yes, have they been prepared for leadership? ☐ Yes ☐ No ☐ I'm not sure 

If you have family members who are interested in the business but haven't been 

prepared, do you intend on preparing them? 

☐ Yes ☐ No ☐ If yes, when? ____________________ 

Do you have a timeline for family members to take over? ☐ Yes ☐ No ☐ N/A 
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Have you met with your employees to discuss your business transition plans?      

☐ Yes ☐ No  

If not, why not? 

☐ I don't want them to know ☐ I'm not ready to show my hand yet ☐ It's none of their 

business ☐ Haven't thought about it ☐ I fear it would have negative consequences ☐ N/A 

Are you mentally ready to make the transition? ☐ Yes ☐ No ☐ I'm not sure 

Are you emotionally ready to make the transition? ☐ Yes ☐ No ☐ I'm not sure 

What statement best describes your health? 

☐ I've never been healthier ☐ I'm in very good condition ☐ I'm doing pretty well for my age

☐ I don't have the strength and stamina I used to have ☐ I have some health issues but I 

can still work ☐ I have some chronic health issues and am slowing down ☐ I have some 

serious health issues and would like to stop working ☐ Other 

 

 

 

How do your personal goals impact your plans to transition your business? (Choose 

the most appropriate answer.) 

☐ My personal goals are aligned with my business transition goals  

☐ My personal goals are getting in the way of my business transition goals  

☐ My business is getting in the way of my personal goals  

☐ My personal goals are fuzzy right now  

☐ I don't have any personal goals  

Other, please explain:  
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In thinking about your personal goals, (Choose the most appropriate answer.) 

☐ I want to keep the business but slow down  

☐ I want to keep the business and maintain things pretty well the same as they are now 

☐ I want to keep the business but be prepared in case I change my mind, or something goes 

wrong  

☐ I want to get rid of the business as soon as I can get a reasonable price for it  

☐ I want to prepare the business for sale so it can be sold at the most advantageous time  

☐ I plan to give or sell the business to my family member(s) 

Other, please explain:  

 

 

 

If you were to sell the business to whom would you most likely sell it? 

☐ My family ☐ My employees ☐ Set up a Co-op ☐ My partner ☐ My competitor ☐ My 

supplier ☐ My customer ☐ A third party investor ☐ I have no idea ☐ Other 

Other, please explain:  

 

 

 

Have you put a contingency plan into effect in case of your premature death or 

disability or in case of a forced retirement? ☐ Yes ☐ No 

If yes, is your plan financed by life and disability insurance? ☐ Yes ☐ No 

Have you ever considered taking a sabbatical in preparation for your transition? 

☐ Yes ☐ No 

If you knew that you only had six months left to live, what would you like to do with 

your remaining time? (Choose your top two answers only.) 

☐ I'd continue doing exactly what I'm doing now.  

☐ I'd travel.  
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☐ I'd spend more time with family  

☐ I'd spend more time with friends  

☐ I'd clean up the business so I wouldn't leave a mess for my family or partners  

Other, please explain:  

 

 

 

PERSONAL/PERSONNEL DEVELOPMENT: 

Have you built the leadership capabilities of your managers and your employees 

through personal and professional development? (Choose the most appropriate 

answer.) 

☐ Yes, I have great people and I have invested in them with lots of training and development  

☐ Yes, I have occasionally sent them to workshops and seminars  

☐ No, not really  

☐ It's up to them to manage their own professional development  

Other, please explain 

 

 

 

Do you see value in investing in your people to expand their capabilities and skills?  

☐ Yes ☐ No ☐ Not any more ☐ I don't know ☐ Other 

Other, please explain:  
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Do you have systems, processes and procedures in place that run the business and 

enable new employees to quickly learn and understand their roles and 

responsibilities and how they fit into the system? 

☐ Yes ☐ No ☐ I don't know ☐ Other 

Other, please explain:  

 

 

 

Are these systems documented so a professional manager other than you could run 

the business effectively and profitably? 

☐ Yes ☐ No ☐ I don't know ☐ Other 

Other, please explain:  

 

 

 

From a people perspective, do you know where your vulnerabilities and risks are 

highest? If you think about your key employees and leaders, what do you feel is your 

greatest risk? (pick your top two) 

☐ People who may be disgruntled and open to an offer from your competition  

☐ People who may be prime candidates for health problems. (Unhealthy lifestyle habits, 

previous health issues, obvious signs of problems, etc.)

☐ People who may have family afar or abroad and may be emotionally driven to return 

☐ People who may have strained marital or family relations 

☐ People who may be ambitious and have hit a ceiling with your company 

☐ People who may have had additional duties, stresses and workload added to their plate 

without a commensurate increase in pay 

☐ People who may be burning out 

☐ People who may be experiencing addiction or substance abuse problems 

☐ Other: _______________________________________________________ 

☐ Other: _______________________________________________________ 
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BUSINESS DEVELOPMENT: 

Do you fully understand your industry, your competition, your market and how it is 

changing? ☐ Yes ☐ No ☐ Not as well as I used to ☐ I don't know  

Do you know where your industry is heading in the future? 

☐ Yes ☐ No ☐ Not as well as I used to ☐ I don't know  

Is your business on a trajectory to be ready when the future arrives?  

☐ Yes ☐ No ☐ I don't know  

Are you happy with your current level of sales? 

☐ Yes ☐ No ☐ I don't know  

Are you happy with the performance of your current salespeople? 

☐ Yes ☐ No ☐ I don't know  

Are you happy with your current level of profits? 

☐ Yes ☐ No ☐ I don't know  

Are you happy with the performance of your current managers/leaders? 

☐ Yes ☐ No ☐ I don't know  

Is significant change necessary in your business in the next 24 months? 

☐ Yes ☐ No ☐ I don't know  

If yes, what are the hot issues? 

 

 

 

Are you providing a sense of urgency and energy to drive change in your business? 

☐ Yes ☐ No ☐ I don't know  

Could someone else in your organization do a better job than you at growing and 

developing the business? 

☐ Yes ☐ No ☐ I don't know 
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 If yes, who? _____________________________________ 

QUALITY OF INFORMATION 

Do you have the Business Data that you need to make good decisions?  

☐ Yes ☐ No ☐ I don't know. Please explain:  

 

 

 

Do you know what you should be doing more of or less of to improve performance 

and profitability?  

☐ Yes ☐ No ☐ I don't know. Please explain: 

 

 

 

Can you identify and quantify the real issues, challenges and opportunities so you 

can focus your resources (time, energy, employees and budgets) on producing 

consistent, sustainable, predictable and profitable results? 

☐ Yes ☐ No ☐ I don't know. Please explain:  

 

 

 

In your opinion, what is the one most important part of your business that could 

benefit immediately from a systematic process that would assure consistently 

successful results? (Choose only one) 

☐ Sales or business development  

☐ Better run meetings  

☐ Leadership development  

☐ Customer service/delight  

☐ Invoicing and collections  

☐ Administration  
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☐ Hiring the right people  

☐ Manufacturing systems  

☐ Delivery systems 

☐ Other  

Other, Please explain:  

 

 

 

If you were to turn that one part of your business into a predictable, sustainable 

process, what would that do for you in the short run and in the long run? 

 

 

 

 

FINANCES/FINANCIAL: 

What are your annual sales for the past three years?  

20__ _________________  20__ _________________ 20__ ____________ 

What are your profits for the past three years? 

20__ _________________  20__ _________________ 20__ ____________ 

Have you taken steps to minimize the tax implications of selling your business? 

☐ Yes ☐ No ☐ I don't know 

Do you have another source of personal income established outside the business? 

☐ Yes ☐ No ☐ I don't know 

In a perfect world, how much money do you believe you should get for your 

business?  $ ______________ 

Do you know how much capital or income you need to transition to a lifestyle you 

would like to be living? 
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☐ Yes ☐ No ☐ I don't know 

If you do know, how much capital do you need? $ _____________________ 

Are your Receivables under control? 

☐ Yes ☐ No ☐ I don't know 

Are your accounting records clean and up to date? Have you had them audited or 

verified by an accountant each year? 

☐ Yes ☐ No ☐ I don't know 

Does your business make up a significant part of your retirement assets?  

☐ Yes ☐ No ☐ I don't know 

If so, how do you plan get money out of the business? 

☐ N/A ☐ I have no plan ☐ I have a written plan  

Does it make sense to squeeze as much as you can from the business now and close 

it down when you're ready to quit? 

☐ Yes ☐ No ☐ I don't know 

If you had to sell quickly, in the next 90 days, what percentage of your preferred 

price would you expect to get for the business? 

☐ 100% ☐ 90% ☐ 80% ☐ 70% ☐ 60% ☐ 50% ☐ Less than 50% 

If you took the time to plan it and work on it, do you believe you can get the 

business value close to what you would like to sell it for? 

☐ Yes ☐ No ☐ I don't know 

CUSTOMERS: 

Have you surveyed your customers or clients recently to assess their level of 

satisfaction and delight with your company? 

☐ Yes ☐ No ☐ I don't know 

Do you expect your customers to remain faithful to your business if you aren’t there? 

☐ Yes ☐ No ☐ I don't know 
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Do you have subscriptions, rentals, client contracts, or other forms of repeatable income?  

Please explain:  

 

 

 

MANAGEMENT: 

Have you pulled together a team of advisers that will help you through the process of 

preparing your business for sale? 

☐ Yes ☐ No ☐ I’ve begun to but don’t have them all yet ☐ I don't know 

Please explain: 

 

 

 

Have you determined your internal team of change managers who will drive the 

changes required? 

☐ Yes ☐ No ☐ I don't know 

If yes, who are they?  

 

 

 

Do you have people in your company who add unique value to the business, 

increasing the price someone would pay for it? 

☐ Yes ☐ No ☐ I don't know. 
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If yes, who are they? 

 

 

 

 

 

 

Do your people like their jobs, their colleagues, and enjoy coming to work? 

☐ Yes ☐ No ☐ I don't know 

Will your key people stay if you're not here? 

☐ Yes ☐ No ☐ I don't know 

Top Three Actions – Based on your answers above, what top three actions do 

you feel would most benefit you right now? 

 

 

 

 

 

 

 

Thank you for making the time to complete this assessment. 
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